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The constraints of the past
Historically, Insurance companies have found it difficult to build a strong enough
business case for rationalisation with the many intricate benefits seemingly harder
to realise than that of a simple outsource model.
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Seeing legacy in a new light
A changing regulatory and customer environment
is creating a new focus on legacy books.
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What has changed and why now is the time to reconsider rationalisation
With developments in approach and technology, rationalisation has become a realistic option.
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Reasons for change in summary
Mitigate future mandatory costs and ever-increasing unit cost of IT
and operations

Achieve a simplified cost model to compete with platform-based
businesses and meet regulatory demands

Avoid cost increases at the renewal or termination of outsourcing deals

Enable a focus on developing propositions to serve and retain legacy
customers at retirement or maturity

